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Rt Hon Rachel Reeves MP
Chancellor of the Exchequer
HM Treasury

1 Horse Guards Road
London, SW1A 2HQ

Rt. Hon. Peter Kyle MP

Secretary of State for Business and Trade
Department of Business and Trade

Old Admiralty Building, Admiralty Place
London, SW1A 2DY

28" November 2025

Dear Chancellor and Business Secretary,

Business Rates Betrayal: Catastrophic Business Rates rises will put thousands of pubs
out of business — cancel the deeply flawed revaluation & investigate how it happened

We are writing on behalf of the Campaign for Pubs and thousands of publicans in England and Wales
who are now facing catastrophic business rates rises in April, which will instantly put many of them out of
business.

Publicans in England and Wales are frankly appalled at this business rates betrayal and the way
that you as Chancellor gave the wholly false impression that the Government was somehow
supporting pubs through business rates assistance.

In reality, as you both will have been well aware, due to the revaluation announced yesterday, nearly all
pubs in England and Wales face increases in rates bills and some pubs face rates hikes that double or
treble their annual rates bill, which immediately puts them out of business.

With the disappointing decision the Government had already taken, that the 40% business rates relief
coming to an end in April 2026, pubs were going to see significant increases anyway, but the publication
yesterday of the new rateable values (RVs) by the Valuation Office Agency (VOA) has revealed huge
hikes in RVs that will overwhelm any benefit of the new lower multiplier meaning that the majority of pubs
will end up paying much more than currently, with some pubs seeing their rates bills going through the
roof.

The awful reality facing many publicans is that they will see huge hikes in rates bills, due to this
shocking and deeply suspicious revaluation of rateable values, which suddenly sees them — and
thus rates bills for pubs — rocket, despite so many pubs struggling due to cost pressures and the
cost-of-living crisis.

Distraught publicans quickly took to messaging each other with comparisons of the increases they face,
despite the changes to the multipliers announced yesterday by the Chancellor. We have already had
contact with many publicans who are so devastated, they are thinking about giving up now. Some pubs
face rates hikes that double or treble their annual rates bill, which immediately puts them out of business.
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To give just three examples that have been shared with us, from publicans seeking their new RV:

e One pub with current rateable value of £18,000 changes to an RV of £73,500 from April
o One pub with current rateable value of £22,000 changes to an RV of £86,000 from April
e One pub with current rateable value of £50,000 changes to an RV of £183,000 from April

These are shocking — and wholly unjustified — and will lead to huge hikes in annual business
rates, putting many pubs out of business, with not only the loss of income for the publican and
their family, but also the loss of all the jobs at the pub and the impact on the local economy and
suppliers, including local breweries.

The newly announced rateable values bear no relation to the reality of pub profits or current trading
conditions and the strong suspicion is that they have been deliberately engineered to be high — which is
why Campaign for Pubs is writing now to you as the Chancellor and to the Secretary of State for
Business, calling for the revaluation to be scrapped and for an investigation to be launched into how such
absurd valuations for pubs have been calculated.

Changes to multipliers purported to help are too small to make any meaningful difference. The small
business multiplier (for businesses with an RV below £51000) will decrease from 49.9p in 2025-26 to
43.2p in 2026-27, and the standard multiplier (for businesses with an RV between £51000 and £499000)
will decrease from 55.5p to 48p. A further 5p discount will then be applied to each of these multipliers in
the case of retail, hospitality and leisure businesses. There is no special discount for businesses with RVs
of £500000 or more for whom the multiplier will be 50.8p.

There was disappointment that the Government only offered a discount of a further 5p when there had
been calls for up to 20p, however this disappointment turned to fury when the new RVs were released by
the VOA yesterday, and many publicans saw that their bills were set to soar.

A higher rate is being introduced for those with rateable values of £500,000 or above at 2.8p above the
national standard multiplier. The high value multiplier will be 50.8p in 2026-27. This will mean the largest
pubs will pay even more despite the desperate challenges they face along with the rest of the sector.

The impression in the Budget speech was also that the Government would at last deliver long promised
and meaningful reform to the unique business rates methodology applied to pubs, that you must know
already unfairly penalises pubs. Currently the 39,989 pubs and bars in England and Wales account for
just 0.4% of business turnover but pay 2.1% of the national business rates bill.

Yet instead of this much needed reform, you and the Government have ignored this and left the current
deeply dodgy “FMT” system of calculating pubs business rates in place, which also penalises many
publicans with excessive rent levels, as well as rates.

As you know pubs’ rateable values are based on a small and unrepresentative sample of pubs and
calculated using the contrived ‘Fair Maintainable Trade’ (FMT) system. This deeply flawed methodology,
which was introduced as a result of lobbying by the big pubcos (who use the same disputed methodology
to set unfairly high rents for their unfortunate tenants) sees pubs rates charged on the basis of an
assumed turnover figure, rather than square footage. Fair Maintainable Trade” is supposed to be an
expert assessment of what an averagely competent “Reasonably Efficient Operator” (REO) might
turnover in a given site in normal trading conditions. It is a system that has consistently produced highly
variable results, with valuations for individual sites often showing wild variations with each three year
valuation cycle. It has resulted in pubs as a sector paying more than twice what they should overall
compared with other retail businesses as it sets pubs rateable values (RVs) at a higher average rate than
for other sectors. It is unfair, it is perverse and it is unjustifiable. Leaving this in place means breaking
your promise to reform business rates and betraying pubs and publicans. It also suggests you
not only don’t support pubs, you are happy to actively put them out of business.
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Publicans are dismayed at the profound lack of support from this Government for the UK’s world famous
pubs. All pubs are still reeling from the huge cost hikes of this April, through the NI and Minium Wage rise
and the equally huge cuts to business rates relief. Now, as well as cutting that relief altogether from April,
you have also heaped yet more costs onto pubs, despite knowing the situation they are in, with another
Minimum Wage Rise, a levy of already sky-high energy bills to pay for Sizewell C nuclear power station
and a big hike in dividend tax, when many pub operators operating limited company. You are destroying
pubs through unreasonable tax and cost burdens, and if this revaluation goes through in April, you will
shut thousands of pubs in England and Wales overnight.

We urge you to listen, come before Parliament and halt this dreadful and deeply suspicious revaluation,
that is so clearly wrong, cynically engineered and catastrophic for thousands of pubs and publicans. If you
fail to do so, having so far offered NO other support for pubs in this very serious cost-of-living crisis, then
you will be deliberately taking the decision to shut thousands of pubs.

We urge you to speak urgently to publicans in your constituencies and act.

You need to do the following three things, unless you are content to sound the death knell of our world
famous culture, something for which you and your Government would never be forgiven:

1. Cancel the April revaluation, and use existing values from 2026-2027

2. Commission an investigation, independent of the VOA, Government and the pub sector into how
these absurd valuations have been calculated and why.

3. Deliver the genuine reform to pubs business rates from 2027 — 2028 dropping the discredited and
dubious Fair Maintainable Trade system for calculating pub rateable values.

We have copied this letter to the Business and Trade Select Committee as there must be an investigation
into how this dodgy revaluation has happened, as well as its cancellation.

Yours sincerely,

% % _ / /o -2/74/3

Paul Crossman Dawn Hopkins Lee Worsley

Chair, Campaign for Pubs Vice-Chair, Campaign for Pubs = Pub Taxation Lead

Swan, Slip, Volunteer in York Rose Pub, Norwich Coach House Inn
Winterbourne Abbas &

Kings Arms, Portesham

cc Rt Hon. Liam Byrne MP, Chair, Business and Trade Committee
Tonia Antoniazzi MP, Chair, All Party Parliamentary Pub Group
Charlotte Nichols MP, All Party Parliamentary Beer Group
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